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…incentives 
keyed to short-

term goals tend 
to work better 

than a single 
incentive keyed 

to a long-term 
goal.   

 

 

Using the ComFit Online Learning Center to 
Increase Student Motivation 

  
he one question we get asked more than any other by Upward Bound directors who 
are otherwise happy with the results they’re getting from the ComFit Online Learning 
Center is this: “How do I get my students more motivated?”  

Unfortunately, we don’t have a “magic-bullet” answer to this question.  But based on the 
feedback we’ve received from Upward Bound programs whose students are taking full 
advantage of everything our site offers, here are five suggestions:  

 

1. Use the Group Learning Needs report to set up your “whole-class” lesson 
plans. 
Once students have been assessed, the Group Learning Needs report will give you a 
detailed picture of the following: 

 The number of students who need help with a particular concept 

 The names of those students 

If you use this data as the basis of your "whole-class" lesson 
plans, it will go a long way towards eliminating the motivation-
depleting boredom that students inevitably feel whenever they 
are sitting in a classroom and being “taught” something they 
already know. 

 

2. Build supervised, focused practice time into your 
curriculum.  
Rather than leaving it up to students to “practice on their own” 
or to limit their use of the ComFit Online Learning Center to 
“homework assignments,” see if you can make regularly 
scheduled practice periods (20 minutes to a half hour) a 
structural part of your program.   If classroom sessions are held in a room equipped with 
computers, consider setting aside a portion of each session for individualized practice—
with an instructor or tutor present to lend a helping hand, if needed.  Otherwise, try to 
incorporate designated “workout periods” into the weekly schedule (especially during the 
summer). 

 

3. Create incentives that reward effort as well as performance. 
Regardless of what incentives you may be using in your program (if any), do your best to 
connect them to not only achievement milestones but to effort milestones as well.  In 
addition, keep in mind that frequent incentives keyed to short-term goals tend to work 
better than a single incentive keyed to a long-term goal.   
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Here’s a simple example of a short-term, inexpensive incentive strategy.  Whenever 
students are gathered together in a group but working individually, consider bringing a 
bowl or basket of individually-wrapped, bite-sized candy (i.e. Tootsie Rolls, Jolly Ranchers, 
etc.) to class.  Each time a student scores 100% on a workout, have the student raise his 
or her hand, and toss that student a piece of candy, along with a word of congratulation.  
You’ll be surprised at how hard some students will work for a single piece of candy. 

 

4. Turn individual practice drills into team competition. 
A good way to spike up the energy level in a computer lab where the students are 
intently working on their own is to turn a practice drill into a team activity.   

Here’s how to do it: 

 Organize the students into groups of three or four and assign a computer to 
each group. 

 Have the students choose a “captain” for the first “round” and suggest that 
students take turns playing the “captain” role. 

 Choose a practice test from the Practice Test Center. 

      At this point, the rules work as follows: 

 Once you give the “start” command, each group goes through each question in 
the test and decides, by vote, which answer they wish to submit.  (Note: If 
there’s a tie, the “captain” breaks it.) 

 If, after answering all the questions, the score is less than 100%, the test has to 
be retaken. 

 The “winner” in the competition is the first group that finishes with a perfect 
score. 

Added suggestion:  With certain tests (language arts, for instance), have members of the 
winning team explain the rationale behind the correct answers. 

5. Keep tabs on student activity 
However basic it may seem, the mere fact that you’ve provided students with content 
specifically keyed to their needs can be a motivator in and of itself. However, you have to 
stay on top of things—and give some extra prodding to students who aren’t doing the 
work.  The “summary” option in the Individual Student Progress Report will make it easy 
for you to meet this challenge. 

Reach Out.   Do you have any other ideas on how to increase the motivation levels 
of Upward Bound students?  Let us know (info@comfit.com), and we’ll share these 
ideas with other programs. 
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